
The impact of culture

Culture is the way a group of people does things.

A neighborhood has 
a culture.

A business has its 
own culture within 

that.

The cannabis 
industry has a 
culture, too.

Three ways culture shows up
Artifacts | Behavior | Values

You can influence culture…
if you know how it shows up…

especially as a business leader.

“The impact of culture” video



Three ways that culture shows up

Artifacts
Business plan

Operations plan

Mission statement

Budget

Furnishings

Signage

Music

Dress code

Receipts 

Behaviors
Opening on schedule

Greeting customers

Managers talking to employees

Employees talking to each other

Body language

Staff meetings 

“The impact of culture” video, 
continued

Values
Attitudes about the customer

How important is it to follow rules?

Feelings about being in charge

Feelings about being bossed 
around

Unspoken rules

Assumptions about punishment 

Business culture worksheet




